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Central La Human Services District – Board Meeting Minutes

Wilkerson Hall, Central Hospital, Pineville, La

Thursday, October 4, 2018
Members Present: Priscilla Jeansonne (Avoyelles Parish);Shirley Washington, (Catahoula Parish); Dr. Brenda Moore (Concordia); Anthony Jackson (LaSalle Parish); Darrell Rodriguez (Rapides); Linda Nichols (Vernon); Dr. Renata Pilatova (At-Large/Rapides); Dr. Charles Ugokwe (At-Large/Rapides Parish); Dayna Davis (At-Large/Rapides Parish)
Members Absent:   Vacant (Winn Parish); Kathy Scarborough (Grant)
Guests: Michael DeCaire, Ph.D. (Executive Director); RoseMary Futrell (Administrative Assistant/Board Liaison), Clarise Martin and Yolanda Botcher 
	AGENDA ITEM
	DISCUSSION / ACTION

	Call to Order/Quorum

	Priscilla Jeansonne called the meeting to order at 5:35 pm.

9 of 11 board members personally present. 

	Opening Prayer and Pledge of Allegiance
	Anthony Jackson  led the prayer and Pledge of Allegiance was led by Priscilla Jeansonne 

	Read and Approve October  2018 Meeting Agenda / 
Solicit Public Comment Requests 
	Dayna Davis, Secretary read the agenda aloud.  Darrell Rodriguez/ Dr. Brenda Moore moved/seconded to accept the October 2018 agenda. Motion carried.


	Consent Agenda 
September 2018 Board Meeting minutes

	Dr. Brenda Moore/Shirley Washington moved/seconded approval of September 2018 minutes. Approved with no changes and motion carried.


	District Reports
Financial Report 

ED Monthly Report


	Dr. DeCaire reviewed the August financial report in Karin’s absence with the Board and fielded questions. Shirley Washington/ Anthony Jackson moved/seconded to accept the August 2018 financial report. Motion carried. 
Dr. DeCaire read his monthly Executive Director report and discussed Treatment of Staff (II.C) with the board and public and fielded questions.

	Policy Reviews 
Executive Limitation:

 II. C. Treatment of Staff

Board- ED Linkage Review

IV. A. Global Linkage Procedure ED Hiring Process 

IV. B. Unity of Control

IV.C.  Accountability of the                   

           ED

IV.D.  Delegation for the ED

	Dr. DeCaire presented and read the Executive Limitations report and allowed discussion. Priscilla Jeansonne, Chair reviewed forms for any discussions. The board agreed that Item #2 verbiage state the following:  Discriminate or retaliate against any staff member for expressing an ethical dissent.  
Dr. Brenda Moore/Shirley Washington moved/seconded that the Executive Director is in compliance with this policy and to accept the review with the noted changes.  Motion carried.  

Dr. Pilat presented her report and found the Board to be in compliance with this policy with no changes.  Anthony Jackson/Shirley Washington moved/seconded to accept the ED Linkage with corresponding procedure as presented.   Motion carried

Anthony Jackson presented his report and found the Board to be in compliance with this policy with no changes. Darrell Rodriguez/Dr. Moore moved/seconded to accept the policy review as presented.   Motion carried
Shirley Washington presented her report and found the Board to be in compliance with this policy with no changes.  Dr. Moore/Darrell Rodriguez moved/seconded to accept the policy review as presented.   Motion carried
Dayna Davis presented her report and found the Board to be in compliance with this policy with no changes.  Darrell Rodriguez/Linda Nichols moved/seconded to accept the policy review as presented.  Motion carried.  


	Board Business

Board Developmental Training Topics

	Dr. DeCaire presented a revised Training Topic List.  Previously board members expressed a need to have the list updated.   Dr. DeCaire took their suggestions and presented the revised topic list to the board and allowed for discussion.   The board agreed unanimously to accept the revised list.   

	Old Business 
CLHSD Board Meeting Occurrence
ByLaws – Revision
Governance Board Policy Manual Confirmation Agreement
	At last month’s meeting board members unanimously agreed to change the occurrence of the monthly board meeting to the 1st Thursday of the month to be held on the grounds of Central State Hospital until completion of the new building.  

Dr. Brenda Moore/Darrell Rodriguez moved/seconded to accept the meeting occurrence to the 1st Thursday of the month.   Motion carried.  

Article VI, Item 1 of Regular Meeting, Section 6, Page 6 of the current Bylaws requires revision to make congruent with new meeting occurrence.   Shirley Washington/Darrell Rodriguez moved/seconded to accept the revision to the Bylaws to state the monthly board meeting to be held the 1st Thursday of each month.  Motion carried 

Anthony Jackson was given a new white orientation binder.  He reported he was unable to locate his binder.  Confirmation agreement was signed and dated 10/4/18 by Mr. Jackson upon receiving his new orientation binder.    

	Questions/Comments as Solicited
	Vic Dennis called and asked that the board be reminded of the CIT dispatcher training being offered October 18th at the Parole and Probation office in Alexandria from 8 a.m. to 4 p.m. A public Participation Form to address the board was filled out at his request via telephone and the information was presented to the board.    

	 NEXT MONTH

Board Business
Executive Limitations
Board-ED Linkage

Review

Board Development/Training Topic
	II.A.  Global Executive Constraint – Dr. DeCaire

II.I.  Communication with and Support to the Board with corresponding procedure – Linda Nichols 

IV. E. Monitoring ED Performance with corresponding procedure – Dr. Ugokwe
Developmental Disabilities – DD Director, Easter Seals Medical Resources and Guidance.  

	Announcements
	Next Meeting: Thursday, November 1, 2018 (Education Bldg.) 

	Adjournment


	Linda Nichols/Shirley Washington moved/seconded adjournment at 6:22 p.m.; approved and motion carried.
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